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Summary 
UUCLV Long Range Plan 2005 – 2009 

 
The Long Range Planning Committee surveyed all UUCLV committees and met with many of them during 
the 2003-2005 years.  A byproduct of this was forwarding data to the Finance Committee as input to their 
Program Budget Process.  But the primary goal was to collect and integrate the congregations hopes and 
vision for the next five years.  Thanks are owed to all those who labored over a 2 year period to provide input 
and those who labored to digest the data and organize it into a comprehensive plan incorporating history, 
immediate future, and longer range plans. 
 
Major Goals by 2009 
1) RETAIN & sustain existing members & encourage new membership 
2) Improve publicity to community at large 
3) Develop long range staff & volunteer plan  
4) Employ half-time Music Director 
5) Employ Full time DRE 
6) Intern Minister fully funded by UUCLV 
7) Add RE Intern or Youth Coordinator 
8) Promote congregation participation in social justice action and publicize 
9) Conduct successful capital fund drive 
 
Supporting Plans 
1) Increase congregation significantly 
2) Evaluate trade offs of space rental income and growing need for space 
3) Plan for effective utilization/remodeling of gym 
4) Have quarter time music director by 2006; half time music director by 2009 
5) Finalize Capital Fund plans (sidewalk, retaining wall, brickwork, boiler, A/C, wiring, etc.) in 2005/6; 
conduct drive in 2006/7 
6) Improve handicap access 
7) Hire supervisor/sexton to oversee maintenance of facility 
8) Hire assistant to coordinate volunteers, assist minister & membership & finance committees 
9) Study long term viability of the present UUCLV building and assess possibilities of alternate locations 
that might have parking, lower maintenance costs, more flexible space, and/or better opportunities for 
community service 
10) Fully fund intern minister by 2007 
 
 
The full report has additional recommendations, tables of year by year projections, and appendices of the 
committee surveys.  You may read it at http://www.uuclvpa.org/lrp-draft.pdf 
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INTRODUCTION 

 
The Unitarian Universalist Church of the Lehigh Valley (UUCLV) is a diverse religious community and a 
vital institution that identifies itself as a religious community with a warm heart, an open mind, and a social 
conscience. The mission of UUCLV is to meet the spiritual and religious aspirations of people of free faith in 
our area by providing inspiring worship, lifelong religious education, a caring community and opportunities 
to put our values into action in society.  We are now carefully evaluating and planning for our requirements 
and resources to fulfill our mission.  

 

Br ief History:   The Unitarian Universalist Church of the Lehigh Valley (UUCLV) was started in 
1948 as a fellowship, when a group of nine interested people held a first meeting at the Americus 
Hotel in Allentown. They decided to meet weekly and called themselves "The First Unitarian 
Fellowship of the Lehigh Valley", using a carriage house on Steinman Street. In 1957 the Steinman 
Street building became too small, and the fellowship moved to the Hotel Bethlehem.  

In 1959 the fellowship purchased and moved to a small church on Lechauweki Avenue in Fountain 
Hill.  By 1961 the fellowship had grown to 109 members, and we changed our name to The Unitarian 
Church of the Lehigh Valley, and called our first minister. We changed our name to The Unitarian 
Universalist Church of the Lehigh Valley in March 1987.  

Through the early 1990s our church attendance and RE enrollment grew, such that In December of 
1995, we moved to our present church building in Bethlehem’s Historic District.  

 While the membership of the church did not grow appreciably after acquisition of the present 
building, we have recently begun to grow at about a 5-10% rate, and now have a membership of 
approximately 265, and a youth RE program of approximately 70 children.  The church presently 
supports a senior minister, two associated ministers (unpaid), an intern minister, a director of 
religious education (DRE) [3/4 time], an office administrator, and a custodian [1/2 time].  
 
Our Legacy:  Our legacy is our historic, but aging, church building, an active congregation, and a 
well-like ministerial group.  In 2004 we initiated a capital fund drive, to up grade and renovate our 
present church building, and to raise endowment for continued funding of key programs. The 
magnitude of the capital funding is still being established, but is expected to be in excess of $500K, 
which will require a continued growth in membership to support both the capital and increased 
programmatic needs.  
  
The Process:  In 2003-2004 the UUCLV Board charged a long range planning committee (LRP) to 
develop a strategic program and building plan.  The LRP began by requesting five-year plans and 
budgets from each church committee. In addition, the LRP committee held several long range 
planning discussions with the collective committee leaders regarding the key strategic planning 
issues, including  prioritization of necessary building upgrades and programs to meet our mission.  
We have assessed the building improvements and program upgrades that are needed immediately, as 
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well as those that will make the church more accommodating and welcoming.  The LRP committee 
will also involve the entire congregation in the planning process through a congregational meeting in 
spring 2005 and several discussion forums. 
 
The Immediate Future:  We have used the initial committee plans from 2003-2004 to initiate 
several changes, including an increase in the support level of the DRE and an initial capital campaign 
to raise funding for key building renovations.  The renovations include replacing the roof and 
windows for our RE wing, external resurfacing of the building, and replacement of aging entrance 
walkways.  We are presently prioritizing the other needed building and program changes/upgrades, 
including long-term capital and programmatic needs. 
 
The Longer Term:  The strategic plan looks out five years and beyond. The plan is driven by goals 
for each of UUCLV’s main program areas, as well as for its building and grounds, and includes 
specific program proposals and building improvements.  These goals, plans, and proposals are 
summarized in the outline that follows and are detailed in the plan itself.  We intend for this strategic 
plan to be dynamic, with a process in place for committees to annually examine their charters and 
goals, and recommend modifications to the strategic plan.  
 
For the much longer term, it is recommended that a feasibility study be done on the viability of 
remaining in our present facility.  If our congregation continues to grow, as projected, we will stretch 
the limits of our present space, as well as the available on-street parking.  A study should consider if 
it is financially more reasonable to pursue the construction of a new facility with more available 
parking, as opposed to maintaining the present historic structure.  It is recommended that this 
feasibility study should be done by a special committee appointed by the church board of trustees. 

 
 
I .  STRATEGIC OPERATING PLAN 

 
A.  PROGRAM GOALS 
 
The strategic plan for UUCLV programs has goals to: 

 
1.  WORSHIP  

 
 a. Maintain and improve the quality of our ministerial programs. 

 b. Hire our first professional music director.  
 c. Fully fund the intern minister. 

 
2. EDUCATION  

 
 a. Grow the religious education program, for children, youth, and adults. 

b. Fully fund the director of religious education. 
c. Add an RE intern or youth coordinator. 
d. Capitalize on the vast experiences, knowledge and skills of our members.  

 
3.  COMMUNITY  

 
 a. Retain and sustain existing members and friends of UUCLV. 
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b. Welcome visitors and encourage new membership. 
c. Continue to nurture UUCLV as a caring religious community. 
d. Develop and implement an organized plan for publicity of UUCLV activities to the community 

 
4.  SOCIAL JUSTICE  

 
a. Increase communication, education, advocacy and action on social                                                                                                                   

justice issues and social services among the congregation. 
b. Promote active congregational participation in the positive change of local and national social 

policies. 
c. Expand our outreach activities on youth lifestyle alternatives. 

  
 

B.  SUPPORT GOALS 

The strategic plan for support of UUCLV programs has goals to: 

 

1.  FINANCE AND ADMINISTRATION 
 

a. Upgrade office/technology equipment by addition/replacement and property management. 
b. Develop and implement a long-term staff and volunteer plan. 

 
2.  BUILDING AND GROUNDS 

 
a.  Increase accessibility and utility of our church building and grounds. 
b.  Assure that the building can accommodate expanding activities on a year-round basis. 
c.  Continue development and implementation of a long-term building expansion/renovation plan 

to meet future programmatic needs and congregational growth. 

 

C.  PLANS IN SUPPORT OF GOALS 

The UUCLV is considering a set of specific plans touching each of the four program areas to help realize 
the goals outlined above.  These plans include, but are not limited to:  
 
 Programs 

 
·  Increasing membership to 405, and religious education participation of 225 children within 5 

years [see table below, and Appendix A]; 
·  An increased and enhanced music program by the funding of a music director for ¼ time 

within 3 years, increasing to ½ time within five years [Appendix  E]; 
·  Fully funding the salary of the intern minister within the next 2 years [Appendix D]; 
·  Increasing the director of religious education from ¾ to full time status [Appendix C]; 
·  increased and improved programming in religious education of youths and children by 

addition of a youth coordinator [Appendix C]; 
 

Support 
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·  Hiring a church administrative assistant to support the minister, help coordinate volunteers, 
and support the membership and finance committees; 

·  Employing a church custodian/sexton to oversee maintenance of the church building and 
facilities; 

·  Development of a plan for effective space utilization, including: 
o optimal and effective utilization of the large gym area; 
o better utilization of RE space 
o improved handicap access 
o assurance of building safety 

·  Assessment of cost/benefit of providing rental space for other outside programs with regard to 
increasing space requirements for church programs; 

 

Projected Program/Support Personnel Costs 

Planned Need 2004-05 2005-06 2006-07 2007-08 2008-09 

  Present         

Total Cost of 
Ministry1 

$71,900 $75,500 $79,300 $82,500 $85,800 

Intern Minister2 $16,600 $19,200 $19,800 $20,400 $21,050 

DRE3 $32,250 
$43,000 $44,700 $46,500 $48,400 

Business Adm.4 $43,400 
$44,700 $46,500 $48,400 $50,300 

Admin. Assist.5 0 
$12,500 $25,000 $26,000 $27,000 

Custodian6 $12,100 
$12,500 $6,000 $6,250 $6,500 
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Music Dir.7 0 
$10,000 $10,400 $10,800 $11,250 

Sexton8 0 
0 $15,000 $15,600 $16,200 

  
    

Total Costs $176,250.00 
$217,400.00 $246,700.00 $256,450.00 $266,500.00 

Notes: 

1. Total cost of ministry includes salary, housing, life and disability insurance, pension, and 
professional expenses. Assumes a 6% increase the first year, a 5% increase the second year, and a 4% 
increase (a cost of living increase) in subsequent years. The figures will need to be modified if 
inflation increases above the 4% per year level 

2. For 2005-06, assumes $1250 per month for a full year. The per month figure is midway between 
the GEO recommendations for mid-sized I and II congregations. For subsequent years, assumes a 4% 
increase per year, which should be modified if inflation increases above the 4% level. In addition, 
$1200 per year has been added to cover FICA and Medicare and $3000 has been added for 
professional expenses. 

3. Director of RE is planned to move from ¾ time to full time in 2005-2006.  Total cost includes 
salary, benefits, health insurance, and a small retirement contribution increasing at 4%/year.  See 
Appendix C for plan. 

4. This is a renaming of our church-administrator position, and reflects the positions oversight of all 
use of the church by both the membership and external groups renting space/time. This is an existing 
full-time position with total costs reflecting salary and benefits increasing at 4%/year. 

5. The Administrative Assistant will be a new position in 2005-2006, whose function is to provide 
ministerial support, help coordinate church volunteers, and  support both the membership and finance 
committees.  The position will start as half-time in 2005-2006, and move to full-time in 2006-2007, 
contingent upon growth of the church membership.   Compensation is projected at roughly $12/hr 
including all benefits, increasing at 4%/year.   

6. These reflect existing hourly custodial wages with no benefits or additional expenses.  These costs 
will decrease in 2006-2007 when a Sexton position is initiated, who will take over some of the 
custodial duties.  
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7. A Director of Music will be appointed as a ¼ time position starting in 2005-2006.  As membership 
grows, and we may expand to have a youth choir.  Total cost includes salary and limited benefits, 
increasing by 4%/year [Appendix  E]. 

8. The Sexton is a new position to be initiated in 2007-2008 with growth of the church and increased 
facilities usage.  This will be a ½ time position with no benefits, and is projected at an hourly wage of 
roughly $14-$15/hour. 

 

D.  FINANCING NEW PROGRAM INITIATIVES 

Developing the new programming and building renovations that are included in the strategic plan will 
only be possible if UUCLV’s financial resources grow to meet the costs of these new 
program/renovations.  We believe that if we continue to offer outstanding programs and implement the 
improvements considered in the strategic plan, the UUCLV will continue to attract new members and 
continue to stimulate generous financial commitments from members in the form of increased pledging.  
Accordingly, the strategic plan projects growing membership at roughly 10% per year, with a 
commensurate increase in pledge revenue, for both operating and capital needs, which will be used to 
finance the new programs/capital improvements projected by the plan. This projected growth will not 
permit immediate introduction of all new programs, but will require the phasing in of program and 
building improvements only to the extent permitted by actual growth in membership and pledging. The 
projected growth in membership is shown in the following table.  See Appendix A for details. 
 

           Projected Membership Growth and Long Range Plan

Prior Yr Current Long Range Plan - dates as of June 30th 
actual project project project project project project

Year: 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Members 265 283 296 310 340 371 405
Net Increase 18 13 14 30 31 34 37
% Increase 7% 5% 5% 10% 10% 10% 10%

Friends 100 113 118 124 136 148 162
Total Friend & Members 365 396 414 434 476 519 567

Friends comp to Members % 38% 40% 40% 40% 40% 40% 40%
Friends comp to Total 27% 29% 29% 29% 29% 29% 29%

Sunday attendance (%) 30% 30% 30% 30% 30% 30% 30%

Sunday attendance adults 110 119 124 130 143 156 170
Sunday Children 60 78 101 132 171 223 290
Total Weekly Attendance 170 197 226 262 314 379 460  

 
 

I I .  STRATEGIC BUILDING  PLAN 
 

A.  GOALS 



UUCLV Long Range Plan Overview  10/5/2005 

                          Page  9 

 
To develop and improve the facilities (building and grounds) for all the programs and activities of the 
congregation and make the facilities accessible to all. 
 
B.  PLANS 
 
We have decided to take a fiscally conservative approach to improvements and will only undertake those 
improvements that are currently needed.  We will carefully consider improvements to make the building 
further accessible, and useful all year to accommodate an expansion of programs and activities.   We will 
continue the process to develop a “master plan”  which can be adopted by the congregation for expansion 
and renovation when UUCLV’s membership grows significantly. Improvements under consideration 
include installation of an elevator, air conditioning of the sanctuary, gym, and other parts of the building, 
developing improved handicap access, and revisions to office/classroom space.   See Append G for 
details. 

 
C.  FINANCING BUILDING IMPROVEMENTS 
 
After careful evaluation of the alternatives, we are developing a long range capital campaign, which we 
will ask the congregation to approve in June 2005 to raise the necessary capital funds [still under 
discussion] to support building improvements.  We will continue to fund a small portion of the building 
renovations from our yearly program budget, but we will depend primarily on the capital campaign to 
develop the major funding for building improvements.  See Appendix B for more discussion.
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APPENDIX A 
 

COMMITTEE:  MEMBERSHIP 
Long Range Plan 

2005-2009 
 

I. Increase Membership by: 

·    5% for the year 2004-2005 
·    5% for the year 2005-2006 
·  10% for the year 2006-2007 
·  10% for the year 2007-2008 
·  10% for the year 2008-2009 
·  10% for the year 2009-2010 

          as of June 30th     
 Actual  Actual    projected  projected projected projected projected projected 
Year:  2002-03 2003-04   2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 
Members 247 265   283 296 310 340 371 405 
Net Increase  18   13 14 30 31 34 37 
% Increase  7%   5% 5% 10% 10% 10% 10% 
  

 Hire a Membership Coordinator. “Congregations with a full or part-time membership coordinator on 
their staff have experienced growth at a rate two and three times that of other congregations.”   (source: 
http://www.jpd.uua.org/JPDAnnualMeeting014.doc )   The MC responsibilities would include: 

·  Maintain and improve the member database 
·  Coordinate the mentoring program between established and new members by contacting 

established members and linking them with new members 
·  Contact inactive members to determine why they are inactive and whether they can be brought 

back to active status or dropped to Associate Member or Subscriber. 
·  Assist in the Neighborhoods project. 
·  Assist in the Campus Outreach project. 
·  Contact members who may be interested in the New UU classes. 
·  Contact member periodically to see how they’ re doing and attempt to get them involved. 
·  Get to know all members and friends well enough to match the right people with the right 

committees and projects. 
 

 Formally encourage all small groups to invite non-members to all social gatherings. 
 Get the Wayside Pulpit completed. 
 Every Sunday have announcements say to have people interested in joining, or who have questions 
about the religion to come forward after service and a minister and membership committee person will answer 
their questions. 
 Make signing the Membership Book more of a sacred act.  Have a small ceremony– go to the 
Sanctuary with a minister, light a candle, then sign the book and present them with a UUCLV pin. 
 Hold four New UU sessions a year  
 Publicize to current members that greeting visitors and gaining members is a congregation-wide 
responsibility. 
 Assist with the Campus Outreach program.
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Retain Current Members at 95% (5% attrition) 
(excludes those who change to Associate category, die or move away.) 

 Have the Membership Coordinator contact inactive members to find out why they have become 
inactive.   Encourage the members to give suggestions that are then passed on to the Membership Committee. 
 Designate congregation “ambassadors”  to “work the Hospitality Hour”  to find and chat with 
newcomers and match them up with people of their own interests. 
 Do more small group social activities.  Work with the Social Activities Committee. 
 Develop a mentoring program for new members. 
 Assist in developing Adult RE programs to continue learning about UU religion after New UU class.  
Model this program on the successful Breakfast Forum style (presentation/discussion.) 
 Continue to rely on the assistance of the Intern Minister to carry much of the Membership Committee 
burden through contacting and getting to know members, keeping them involved and excited about church 
activities, and fostering the feeling of a church community. 

 Increase Membership Activity in Church Organizations 
 Add fields to the member database to include members’  interests 
 Encourage the Program Council to share ideas across committees to foster more energy for multi-
committee programs. 
 Develop a way to monitor member involvement in committees.   

 Consider parents who do not participate in committees but attend church regular ly and 
have children enrolled in RE as active members. 

 Encourage New UU Class members to form their own social groups and stay in touch with each other.  
Begin by asking one member of the class (in the last session) to host a potluck for the class. 
 Develop a mentoring system between old and new members. 
 Work with the Neighborhoods Project. 
 Make our expectations for new members more explicit. 
 Have each committee create its own pamphlet championing their cause and describing the benefits for 
volunteering.   

  Make the pamphlets available to both New UU members and established members. 
 Make sure the pamphlets show a specific var iety of ways to volunteer , whether  one-time 
or  on going. 

 Give each new member who does not take the UU class the New UU information folder. 
 Put together a brochure listing church activities.
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APPENDIX B 
 

COMMITTEE:  FINANCE 
Long Range Plan 

2005-2009 
 
 

Objectives:   

1. Support the mission of the Church by securing funding for the Church’s programs. 
2. Promote and maintain the financial well-being of the Church. 
3. Manage the funds of the Church in a professional and responsible way. 
4. Avoid overextending the resources of our congregants. 
5. Provide timely, creditable and auditable reports to the Board and the Congregation. 

 

Facts:    

1. While the Church has generally been able to raise sufficient money each year to fund the majority of its desired 
program, our cash reserves are very low.  Prospective commercial lenders and the UUA continually remind us that 
we are not loan-worthy.  We need to build up our reserves (and our endowment fund) to become financially sound. 

2. The Long-Range Plan is needed first and foremost as a basis for a Capital Campaign.  In Fiscal Years 2008-09 and 
2009-10 we will need approximately $170,000 in capital money to repay our members who have lent us money for 
the R.E. Building Project in 2003-04 and 2004-05.  This $170,000 obligation should have first call on proceeds 
from the Capital Campaign.  

3. Our Endowment Fund is very small (about $35,000) and provides very little annual income.  A church our size 
should have an Endowment Fund on the order of ten times the size of ours ($200,000 to $500,000).  

Assumptions: 

Current UUCLV by-laws call for an annual financial “audit.”   A bona fide annual audit or even an annual review by an 
outside professional would cost several thousands of dollars each year.  We (and the UUA) believe such an exercise is 
not cost-effective.  Instead, we propose to conduct a meaningful review of the records by a group of members guided 
by our member accounting professionals and have included a modest allowance for related costs.    

Plans:   

The Finance Committee is a supporting committee; we exist first and foremost to support (through adequate funding) 
the primarily programs of the Church – ministry, religious education, worship, social action, community outreach, etc.  
We plan to continue this role while improving our accountability and refining our procedures.
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APPENDIX C 

 
COMMITTEE:  RELIGIOUS EDUCATION 

Long Range Plan 
2005-2009 

 
 

Objectives:   

1. Improve quality of RE Program related to Children & Youth 

·  Integration of new UU families in the RE program 
·  RE as a draw for families to continue – program so good that young people are dragging 

their parents to church. 
·  Retaining higher percentage of youth through Jr. High, High School and beyond 
·  Whole Church participation in Youth Religious Education – Between year 1 and 2 achieve 

100% congregational participation of Youth and Adults in running RE program 
·  Improve Summer RE program 

 
2. STAFFING 

·  Understand implications, interaction, relationship and responsibilities of DRE to RE 
Committee (Children & Youth) operating under Program Model structure. 

·  Adjust staff or committee resources in accordance with planned growth.   
·  Rethink current RE Committee model given the hectic lives people lead.  Try new ways of 

managing the Committee that does not mean committing to monthly meetings.  By doing so, hopefully 
increase numbers of people doing work for the RE Committee. 

 
3. SPACE 

·  Provide a welcoming, warm, functional and comfortable environment for RE classes to meet. 
·  Provide classroom space sufficient for enrollment.  Both the number of rooms RE uses and the 

size of the rooms used. 
·  Create a ‘vision’  for each classroom:  furniture, layout, carpets, etc – function and aesthetics –

mindful of ‘space sharing’  needs, but with space for education as a primary consideration.   
·  Budget for classroom furniture upgrades to meet vision over 5-year plan. 

 
4. LIFESPAN CURRICULM MAPPING 

·  Develop a well thought, long term curriculum map that envisions the types of Religious 
Education that a person would be exposed to from Pre K through adulthood. 

·  Establish curriculum for the following year by end of February. 
·  Sufficient teacher materials (i.e. curriculum copies) for the next year to teachers by May 30 

 

5.  VOLUNTEER TEACHER RECRUITMENT, TRAINING AND RETENTION 

·  Develop a better plan to encourage 100% congregational involvement in the RE program. 
·  Teacher recruitment drive in the spring for fall session – all teaching positions filled by May 

30. 
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·  Pizza night for the next years’  teachers held before end of June (discussion opportunity) 
·  Team meetings held for each teaching team during June, July or August for class planning and 

organization. 
·  Annual teacher training held before first class, plus 3 additional informal teacher discussion 

sessions throughout the year. 
·  Continued awareness and practice of Safe Congregation policy. 

 
6. SOCIAL OUTREACH / COMMUNITY ACTION 

·  Young people putting our UU values into action in the community. 

7. FELLOWSHIP 

·  Greater opportunity for social interaction outside of the classes that fosters a sense of 
community. 

Facts:   

RE Enrollment by year:  2001-2= 50, 2002-3 = 78, 2003-4 = 74, and 2004-5 = 75 (We consistently have as 
many as 86 kids attending   Number of total youth logged into attendance books including visitors is 96) 

Number of teachers=26 

Number of RE classes = 27 / Number of Festival Sundays = 5 / Number of Intergenerational services = 7 

 Definitions:  1.)  RE class – one teacher and one assistant teacher leads curriculum.  Some classes 
require a third volunteer due to size.  2.) Festival Sunday – two activities, based on age are offered.  Each 
activity requires at least two persons, a leader and an assistant, so a total of four adults are needed on these 
Sundays.  Again based on the number of youth we have attending we really should have a minimum of three 
adults per activity.  3.) Intergenerational Sunday – Children attend Sunday worship with their families.    
Nursery care is always available for 5 and under.   

Current Members:  267    Current Friends:  154   

Number of Member’s children in Youth RE:  54  Number of Friends’  children in Youth RE:  21 

Percentage of members who volunteered in some capacity, or helped so far in 2004-05 = 15% 

Percentage of friends who volunteered or helped so far in 2004-05 = 4.5% 

Committee members & Board Liaison:  Jeff Dionne, Lynne Zipprodt, Tim Moeller, Barbara Zimmerman, 
Maura Jones, Len  Reed, Cecilia Collura-Eberhard, Susan Eberhard(Youth representative), Rosita 
Parker(Board Liaison) 

Items committee is responsible for:  a.)  meeting monthly, b.)  providing greeters to compliment the 
Membership greeters, but specifically to help visitors and new members, c.) recruiting 24 or more teachers, d.) 
identifying classroom assistants, e.) keeping attendance, e.) submitting information to publish in Spectator 
about RE, f.) finding volunteers for Festival Sundays, g.) offering 3 Pizza & Games nights per year h.) 
Blessing of Animals SPCA collection, i.) UNICEF collection j.) Guests at your table collection, k.) RE Sunday 
program,  l.) RE Seder for youth, m.) signing up Chalice Lighters for Sunday service, n.) organizing supplies, 
o.) Pancake breakfast(main fundraiser), p.) working with Social concerns on special projects like – Food bank 
collection and Souper Sunday 

Current DRE position is funded for ¾ time at $39035(including benefits and professional development) 
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2003-04 RE program budget $5,023 / 2004-05 RE program Budget $5,465 / RE Holding Account $778.00 

Assumptions: 

Based on the projected growth of our Membership the size of the youth attending will increase by 30 in five 
years.  Current classroom space utilized by the Pre K/Kindergarten class and the Senior High is already very 
small for the number of children in those rooms on Sundays.  Assuming that the number of children increases 
proportionate to the number of new members, we will need to seek alternate room arrangements and will be 
actively watching these numbers.  Possible solutions are to share space with the Gateway renters, or eventually 
find a way to divide up the Gym space into quads to allow for teaching.  Assuming we enter into a sharing 
situation with Gateway, an established and mutually beneficial arrangement will need to be reached so that 
youth attending class on Sundays do not feel like outsiders in someone else’s classroom.  Likewise that respect 
is given to the renters and their environment utilized 5 days a week. 

Full Time DRE would be responsible for Life Span Religious Education.  Vision of relationship between Full 
time DRE and committee:  meet monthly with RE Committee (Children & Youth), in touch every other week 
with Co-chairs, meet with each teaching team twice per year (once to organize the teams and once to check on 
progress), keep communication between all RE components of UUCLV, be a guiding force supporting Youth 
Group and special RE teaching programs such as OWL 

RE Intern – will further promote the success of our RE program (Children & Youth), can work on outreach to 
community and possibly publicize the RE curriculum we offer and help maintain communication between all 
components working to manage RE. 

Plans:   

Recognize the financial donation that teachers give in order to follow the curriculum by including a classroom 
budget in LRP. 

Determine whether or not our congregation feels that offering Religious Education is important and why. 

Encourage participation in Religious Education program with goal by 2006-07 to have 100% participation 

To continually grow the way people volunteer to help RE and to establish a reciprocal learning environment.  
Adults teach children and children teach adults. 

Work on a different type of committee structure to allow people to participate on committee to the level they 
are able. 
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APPENDIX D 
 

COMMITTEE:  INTERN 
Long Range Plan 

2005-2009 
 

Objectives:   

8. Firmly establish UUCLV as a “Teaching Congregation” . 
9. Hire, develop and nurture interns so that they are prepared to enter their ministry with valuable pragmatic 

experience. 
10. Prepare the intern to serve in the role of “summer minister”  to our congregation. 
11. Utilize the intern to broaden the scope and reach of our pastoral care to the UUCLV community. 
12. Utilize the intern to enhance our membership building initiatives including our community and campus 

outreach activities 
Facts:    

We are a mid sized congregation of slightly over 250 (80 children) in a 26,000 square foot historic building built in 
1853. We are located 60 miles north of Philadelphia, about 90 miles from NYC and 230 miles from the District of 
Columbia. There is ample affordable housing. The Congregation is multi-staffed with an administrator, two 
associated ministers, a DRE, a custodian, a maintenance person and a senior minister. The Congregation is 
organized on a policy Governance Model and is moving through transition to a Program Model church. All of our 
intern committees have been strong and well organized both for the UUA intern this year as well as in past years. 
We are asked to perform many weddings and memorial services.  These services provide the intern with valuable 
training and experience as well as with some additional compensation. One Associated Minister (retired) has a 
Ph.D. in Counseling and is available to coach the Intern. The senior minister has D. Min in Pastoral Counseling. 
Intern’s office is well appointed with computer DSL access. Intern address is intern @uuclvpa.org. 

Assumptions: 

1. UUCLV has been an intern site for Moravian students since the early 1990’s. Many of the members are 
involved in teaching at institutions of higher education. 

2. Becoming a Teaching Congregation is a significant step in a Unitarian Universalist congregation©s growth 
process.  By establishing an ongoing internship program, a congregation moves into a position of playing an 
essential role in training and mentoring the next generation of Unitarian Universalist ministers.  The largest 
and most vibrant UU churches in the country host interns regularly.  A few notable examples include Unity 
Church in St. Paul, MN; First Unitarian in Dallas, TX; First Unitarian in Portland, OR; and All Souls in Tulsa, 
OK.  Many congregations take 
responsibility for developing and stewarding an internship program as they grow into a program-size church.  

3. By sponsoring an intern program, our church learns even as it teaches.  In effect, the teacher becomes the 
pupil. 

4. Current compensation is $15,650 of which $3250 is a grant from UUA.  The long term budget for the out-
years have the intern expense fully integrated.  We have assumed a cost of living increase of 4% per annum.  
Once our membership reaches 500 the annual compensation is expected to increase by an increment of 
approximately $1,200. Administrative expenses are estimated at $500 for 2004-2005 increasing to $600 in the 
outlying years.  We are also including $400 of annual recruiting expenses to reflect the need to have our 
primary candidate visit UUCLV as part of the offer process.  These recruiting expenses are contemplative of 
air travel as congregants will provide lodging and meals 

5. The pastoral care needs of our congregation are better met with two professional clergy on call. 
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6. Our member growth opportunities are enhanced with the focus, energy and dedication that is provided by an 
intern. 

7. The fabric of our community is strengthened by the objectivity and diversity of opinion provided by an intern. 

Plans:   

1. We plan to be a Teaching Congregation and successfully integrate an intern into our staff. 

2. Our plan is that the intern will become the summer minister for the congregation. 

3. We plan to provide guidance and regular feedback to the intern on performance. 

4. We plan to offer interesting and diverse challenges to the intern so that the teaching experience is a 
complete one that truly benefits the intern.  This learning experience is part of the “compensation” that we 
give our intern. 

5. Our intern will supplement the pastoral care efforts of the senior minister. 

6. Our intern will be available to officiate at life milestone events in the church that will make our church 
more visible in our community. 

7. The intern will be actively engaged in building, managing and nurturing an effective campus outreach 
program. 

8. Our plan is for the intern to play an active role in the Sunday morning worship services as well as in the 
RE Program.
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APPENDIX E 

 
COMMITTEE:  PERSONNEL 

Long Range Plan 
2005-2009 

 
 

Objectives:   

13. To strive for effective and efficient job performance from salaried employees by establishing job description 
for church administrator and the director of religious education. 

14. To development and implement a thorough and effective performance appraisal system for use salaried 
employees. 

15. Establish job descriptions for custodial and maintenance staff. 

16. Establish the position of Music Director to serve the musical components of worship services and other church 
activities.  (See Draft job Description) 

Facts:    

1 A job description for the church administrator has been adopted. -A job description for the director of 
religious education is in draft form and should be finalized soon. 

2 Performance Appraisal documents are in draft form and will be used for the 2004-05 staff reviews for two 
 positions. 

Assumptions: 

People work best at their assigned tasks when those tasks have clear objectives and the expected performance level is 
clearly understood. 

The addition of a professional music director will enhance the church worship services and celebrations. 

 

Plans:   

Complete the job description for the director of religious education. 

Design a performance appraisal system for all positions. 

Seek the resources to support a quarter time Music Director 
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APPENDIX F 
 

COMMITTEE:  HAVEN 
Long Range Plan 

2005-2009 
 

Objectives:   

17. Expand the number of youth whom we serve through additional meetings at the UU 

18. Expand our base of clients to other nearby areas that include Allentown and Easton 

19. Acquire an intern to help with planning and with continuity for the youth. 

Facts:  HAVEN is a community youth organization designed to serve the needs of all GLBTQIA (gay, lesbian, 
bisexual, transgender, questioning, intersex, and allies) youth in the greater Lehigh valley. The word HAVEN stands 
for Hope, Acceptance, Validation, Equality and Nurturing. Through the non-profit Unitarian Universalist Church of 
the Lehigh Valley, we provide a safe "Haven" for all GLBTQIA in the Valley. 
 
HAVEN’s mission is to provide a safe space and sponsor activities for GLBTQIA youth between the ages of 14 and 
20.  A safe space allows the youth to feel free to be themselves in a world wherein they are often unaccepted, closeted, 
and ostracized.  HAVEN meets Wednesday evenings at the UUCLV church building, under the supervision of trained 
adult volunteer facilitators in a non-judgmental and confidential environment.  In three years of operation, HAVEN has 
served an estimated five hundred young people 

Assumptions:  HAVEN will continue to serve GLBTQIA teens without interruption.  HAVEN will continue to do so 
under the sponsorship of the UUCLV.  HAVEN members will participate in some fundraising for our programs. 

Plans:  Implement objectives 1, 2, and 3. 

Co-chairs:  Peter  Pellegr ino, peterp10@ptd.net and I lse Stoll Zinnes, Zinnes@ver izon.net.
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APPENDIX G 

 
COMMITTEE;  BUILDINGS AND GROUNDS 

Long Range Plans 
2005-2009 

 
 

OBJECTIVES: 
 
1.  Secure the integrity and long term life of the building. 
2.  Maintain and improve the functional and aesthetic qualities of the buildings and grounds. 
3.  Make the buildings and grounds more positive features in projecting a community image 
3.  Make the buildings and grounds more positive features in attracting new members. 
4.  Make the buildings and grounds more positive features in attracting new renters. 
5.  Prepare to handle a membership that would fill the Sanctuary on most Sundays with provision for overflow. 
6.  Organize the Buildings and Grounds Committee to support these and future objectives. 
 
FACTS: 
 
Our average Sunday attendance is 120 adults and 65 children and teachers (my numbers; to be checked).  The sanctuary has a fire 
marshal imposed limit of 250.  Were we to achieve a net growth in our current 260 membership of 10% per year and assuming the 
membership/average attendance ratio remained about the same, we would be at the Sanctuary limit in about six years without 
children and teachers counted and in about 4 years with all counted. 
 
While the outside church appearance has improved over the years, in particular the landscaping along Wall Street, our front "face" 
with a broken wall and a patched sidewalk is poor.   
 
The roofs are not in good condition.  Exterior painting is not current.  Interior spaces are less useful than they could be because of 
poor electrical service and the lack of summer cooling.  The Community Room is not an appealing space.  Storage space is 
inadequate. Dampness and mildew are a problem. 
 
ASSUMPTIONS: 
 
We should plan and prepare for growth at the stated rate, and we should contribute to achieving it.  
 
There will be a capital improvement fund campaign with funds available beginning in fiscal 2005-6. 
 
Congregational needs and functions will take precedence over commercial and other uses. 
 
We should be closely associated with  the Aesthetics, Rental Advisory, and Green Subcommittees and should look to Sunday 
Services, RE, and Membership for needs guidance and to Finance for budget discipline. 
 
Custodial service will have to be increased, perhaps to full time plus weekends, and we should provide Personnel our judgments on 
the skills needed. 
 
PLANS: 
 
1.  Integrity:  The building must be fully maintained so that weather wear is minimized.  Interior damage caused by water incursion 
should be eliminated. 
 
a. RE parapet, roof, scuppers, and downspouts. 
b  RE window restoration. 
c. Sanctuary building (SB) roof, maintenance and replacement. 
d. SB (sanctuary building) south side facade restoration. 
e. SB window and other outside trim painting and restoration where required. 
f. Miscellaneous surface water leak control. 
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g. Garage roof replacement.  Since this is not a historic building we may be able to use asphalt roofing and even do it with 
volunteer labor; we do not dismiss the possibility of a slate roof out of hand since it could be a better aesthetic choice. 
 
2. Systems:  The utility of the building suffers from the lack of fully adequate electrical service and the lack of air conditioning. 
 
a. Electrical: New service and wiring throughout. 
b. HVAC:  New heat pump systems for heating and cooling the SB (steam lines and radiators disconnected and where feasible 
removed) is one possibility. This might require all exterior walls in the SB to be studded, insulated, with a good vapor barrier, and 
sheetrocked, giving good opportunity for new wiring, plumbing if needed, and communication wiring.  Insulating or storm 
windows should be considered.  Ceiling fans for the CR would be useful with or without new air conditioning. 
Heating for the RE and for backup to any new heat pump system would be provided with the existing steam system. The boiler 
will likely require rather extensive, beyond our volunteer capacity, refurbishment during this period. 
  Individual room or group of rooms cooling will be used in the RE to maximize utility in the hotter months, starting with specific 
committee requests and our evaluation of need and value. Consideration of an AC system for the gym makes good sense, because 
it is largely in ground and because it is a key event space.  Replace the office AC unit. 
A consultant, or perhaps more than one will be needed to help us make the right choices. 
c.  Plumbing:  Add restroom facilities on or near the gym level in order to make it a more useful event space. 
d. Safety and  Security:  An evaluation is needed. Smoke detectors , fire extinguishers, and emergency lighting seem to be in 
accord with code. Sprinkler systems might be considered for some areas. 
 
3.  Access:  Access for handicapped persons or anyone who has a difficulty with stairs is not good.  We have recently spoken with 
an architect and learned that we cannot replace our existing stair lift with one that would handle people confined to a wheel chair.  
But we also learned that three elevator lift options are possible:  The simplest would be between only the CR and the Sanctuary 
installed in the chair and choir closets.  The most complete would involve building a new elevator tower on the south side near the 
juncture of the RE and SB which would allow access to all levels of the SB (except basement) and all levels of the RE except 
possibly the gym.  A third alternative would be to build one just off the Wall Street foyer taking space from rooms 100, 200 (Len’s 
office), and 300.  This would also have access to all levels except the basement and possibly the gym.  The gym could be made 
accessible with a stair lift (or as it has been suggested by digging out below the present level of say room 100) 
 
a. Enlist a suitable consultant 
b. Design and install one of the three elevator options. 
c.  Consider removing the existing stair lift. 
d.  Make the Community Room a better auxiliary Sunday service space (see "Utility" below) for handicapped folks in the interim 
and for overflow. 
 
4.  Utility of Space:  As the congregation grows our own needs for space will increase making it more difficult for us to rent RE 
rooms.  In order to increase the utility of the building for ourselves and to make the public spaces more attractive for event rental, 
we judge that improvements are needed. 
 
a.  Redesign the performance area of the Sanctuary to make better use of the space and with improved lighting. Evaluate and 
improve acoustics and sound systems. 
b.  Renovate the Community Room, stopping the water incursion, correcting the water damage, removing the rug and installing a 
floor material better suited to food service and other rug distressing activities.  Consider new lighting,  new ceiling, wall paints, 
window treatments, wall hangings, and other elements to make it as attractive a space as possible.  Install a large screen TV 
monitor for use in presentations and for viewing the Sunday service or other services in the Sanctuary.  Suitable DVD and VCR 
devices would be included.  Other devices can be added.  Evaluate acoustics and sound systems. Note that studded walls may be 
added to the two outside walls as part of the plan to add air conditioning, and this will provide opportunity for electric, lighting, 
communication, and other elements.  Redo the kitchen including improving the lighting. 
c. The use of the gym for classroom or other concurrent  user groups would be aided by the addition of movable partitions.  When 
not in use these would stand around the perimeter of the room, which would lessen the hard surface sound reflection. Also the gym 
will be evaluated for the addition of further sound dampening and other elements to improve the acoustics.  (Other spaces--CR and 
Sanctuary--along with their sound systems can also be evaluated.)  The kitchen will be improved by bring the fire suppression 
system up to code (allowing us the flexibility of surface cooking) and other miscellaneous storage and appearance enhancements. 
d.  The basement will be improved by removal of some soil and the application of cement to improve the floor and to serve as a 
sealant. Drains and sump pumps may be required.  One or more dehumidifiers can  be added with water piped to a drain.  Lighting 
can be improved as new electrical wiring is introduced.  Architect/Engineering consultation will be required to ensure a sound 
approach and in particular to avoid any disruption of foundations buttressed by soil. 
e.  The concept of a pavilion for outside events will be revisited. This could add an interesting space for a variety of youth and 
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adult events and rentals and the possibility of escaping rooms not air conditioned. 
 
5.  Aesthetics:  We will work closely with the Aesthetics Committee to improve the appearance of the buildings and grounds. 
 
a.  Replace the Center Street retaining wall.  We tentatively plan this as a volunteer and contractor  effort using the existing 
redstone blocks with a new cap. 
b. The landscaping along Center Street will be redone (in close coordination with not only Aesthetics but also the Green and 
Memorial Garden folks). An architect or designer may be needed. Reshaping the grade to fit with the new wall is one element.  
Tying in to a possible pavilion area is another.  (Chairman’s view:  We should open up the landscaping--goodbye yews.[yew views 
are evenly divided.]  While we lose some privacy we let passers-by see into our pavilion area and be attracted thereby.)  Consider 
the erection of a wrought iron fence to partially close off the side yard (There is an 1870 picture showing such) 
c.  Replace the sidewalks on Center and Wall and part of Wesley with brick. 
d.  Redo individual rooms--patch and paint and decorate walls, redo floors, improve lighting--in conjunction with the electrical 
upgrades. 
e.  Use decorative materials inside to augment the beauty of the spaces.  These include rugs, paint, window treatments, wall 
hangings, and art. 
f.  Miscellaneous:  Glass replacement, signs, and other incidentals should add to the beauty. 
 
6  Storage:  This has become an increasingly difficult problem; many renters and many committees as well as church staff have 
storage needs that are not now well met. 
 
a.  Build a loft in the chair room for materials storage. 
b.  After the basement is improved (see above), organize and control storage there. 
c.  When the garage roof is replaced, consider adding loft storage. 
d.  Provide for active storage management. 
 
7. Tools:  We do not have an adequate cache of routine tools for our work. 
 
8. Furniture:  Most furniture needs will be brought forward by  individual committees and other users.  New tables in the gym, 
while not required for ourselves, will be stable and uniform and much easier to set up and put away and will add to the utility and 
"rentability" of the space. 
 
9.  Parking:  Parking can be a problem now and is likely to be worse soon.  Solutions are not readily apparent. 
 
a.  Question the Congregation on their parking experiences and suggestions. 
b.  Consider the need for more handicapped spaces and allowances for those not handicapped but certainly challenged when forced 
to park at some distance. 
c. Consider the possibilities for remote parking with very frequent jitney service. 
 
10.  Buildings and Grounds Committee:  All of the above, and all that other committees will be planning, means that the B and G 
must become more professional. 
 
a.  Establish a network of experts in and out of the congregation to be called upon for advice on specific issues. 
b.  Establish a network of skilled volunteer mechanics in various areas who can reasonably help with specific projects even though 
unable to contribute to B and G work regularly. 
c.  Maintain a preferred contractor list. 
d.  Develop and maintain a B and G handbook  including an annual schedule of tasks. 
e.  Improve management, leadership, and leadership accession. 
f.  Continue with basic maintenance. 
 
 
PLANS BY YEAR 
 
ITEM 2005-6 2006-7 2007-8 2008-9 2009-10 
 
1.  Integrity      a. RE parapet 
    and roof and  
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b. RE windows 
See notes     $220,000 
below     (70,000 Grant) 
 
c. SB roof maint. c. SB roof maint. c. SB roof maint. c. SB roof maint. c. SB roof repl. 
   $1,000    $1,000    $4,000    $1,000    $75,000 
 
d. SB facade d. SB facade 
   consultation    $75,000 
   $1,000 
 
e. SB trim paint 
   $20,000 
 
f. water leaks f. water leaks 
   $2,000    $1,000 
g. garage roof 
    (see also 4d) 
    V + $10,000 
 
2.Systems a. new elect a. RE rewire a. RE rewire a. RE rewire 
   service, SB     $4,000     $4,000     $4,000 
   rewire, RE 
   3rd fl subpanel 
   $40,000 
 
 
 
b. HVAC b. SB heat pumps b. RE AC b. RE AC b. RE Ac 
   consultant    ducts.    $5,000    $5,000    $5,000  
   $2,000    $75,000 
 
b. Replace b. Remove stm      b. BLR 
    office unit     rads. and pipe       refurbish 
    $2,500     V                          $6,000  
 
b. Interior  
    walls 
    $35,000 
 
b. Insulating 
    windows 
    $15,000 
 
b. Gym AC 
    $25,000 
 
c. Gym area 
    restroom(s) 
    $30,000 
 
d. Safety/ d. Install 
    security     $5,000 
    evaluation 
    $1,000 
 
3. Access a. Consult- a. Elevator 
    ant.     $65,000 
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    $3,500 
 
b. Remove 
    stair lift 
    V + $1000 
 
4. Utility a. Sanct. re- 
   design 
   V + $10,000 
 
b. Renovate 
    CR flooring, 
    ceiling, 
    lighting, 
    decoration, 
    audio/visual 
    (assumes 2a,b) 
    V + $17,500 
 
                                                       b. Redo FM 
                                                           kitchen 
    $3,500 
 
c. Eval gym c. Correct c. gym  
   acoustics              acoustics              partitions 
   $500                  $2,500      $3,000 
 
c. Upgrade 
    kitchen 
    $3,500 
 
d. Basement d. Basement 
    engineer     implement 
    $2,000     $35,000 
 
e. Pavilion e. Pavilion 
   design update     implement 
   $1,000     V + $15,000 
 
 
5. Aesthetics a. Ctr St wall 
   V + $4,000 
 
b. Landscape 
   V + $1,000 
 
c. Repl Ctr St c. Repl Wall 
   sidewalk(and     St sidewalk 
   Wesley to drive     V + $12,000 
   cut) 
   V + $12,000 
 
d. RE rooms d. RE rooms d. RE rooms d. RE rooms d. RE rooms 
   V + $750          V + $750     V + $750    V + $750    V + $750 
 
e. Misc. interior e. Misc. interior e. Misc. interior e. Misc. interior e. Misc. interior 
   decoration    decoration    decoration    decoration     decoration 
   $1,000                 $1,000    $1,000    $1,000     $1,000 
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6. Storage a. Chair room 
    loft 
    V + $750 
 
b. Org basement 
    storage 
    V + $1,000 
 
c. Garage loft 
    (incl. if feasible 
    in item 1g) 
 
d. Mgt plan 
   V 
 
7. Tools     Tools    Tools    Tools    Tools    Tools 
    $500     $200     $200     $200     $200 
 
8. Furnishings    Gym tables 
    $2,500 
 
9 Parking a. Congr quest. 
 
10. B & G Org a. Start & continue 
b. ditto 
c. ditto 
d. ditto 
e. ditto 
f. Maintain f. Maintain f. Maintain f. Maintain f. Maintain 
  $9,500   $9,500   $9,500   $9,500   $9,500 
 
 
TOTALS   $206,500   $356,950   $161,950   $31,450   $95,450 
 
NOTES: 
 
1.  Most of the dollar figures are just somewhat educated guesses, but might give some idea of relative magnitudes.  We will try to 
make them somewhat firmer as time goes on, and we can give some indication of our confidence in each. 
2. "V" means volunteer effort. 
3.  The $9,500 for maintenance is our current budget.  That amount might go down as we improve building basics, but increased 
usage might keep it the same.  We do not know. 
4.  The RE roof, parapet, and window work are ongoing now.  The $70,000 is the grant amount and is subtracted from the totals. 

 


